STACEY RIVERS
ACCOUNTABILITIES

CORPORATE CLIENT LIST (UNDER MY BUSINESSES)

Thames water ¢ Network Rail « ABP e Ben Ainslie Racing ¢ Aquatic Engineering ¢ Cowes Harbour
Commission ¢ Raymond Brown Construction ¢ Bam Nuttall ¢ RNLI « Dyer & Butler e Royalty Fisheries
Bournemouth Borough Council ¢ IOW Council ¢ West Engineering ¢ Unique Group (Seaflex) e
Supermarine Powerboats e Sunseeker ¢ LMR Drilling ¢ Leopard of London ¢ Hugo Boss ¢ Telefonica e
Coutts & Co ¢ Williams Shipping ¢ RS Divers e Island Sailing Club ¢ UKSA e Freshfields Brukhaus Deringer
e Maitland Chambers e Blade Runner Shipping ¢ BRYD Naval Architect

OPERATIONAL DUTIES (MARITIME)

Director of engineering projects - Vessel engineering works; newbuild, maintenance, operation, service, repair and refit - mechanical,
electrical, hydraulic, structural, performance, rigging, propulsion systems for sailing yachts and motor vessels

Director of operations — High energy river subsurface scour protection works around abutments, cutwaters & piers with a continuous
6 weekly rotation cycle value at £115,000 per cycle (Dyer & Butler, Royalty Fisheries, Aquatic Engineering, Network Rail)

Director of operations - Subsurface bio engineering works including the installation of floating reed bed filtration systems & bio
manipulation projects (Aquatic Engineering, Thames Water)

Director of operations — Bridge span remedial repair works and concrete apron repair works (Bournemouth Borough Council)
Director of operations - Crisis management & emergency response planning BAR AC45 “IOW World Record” (Ben Ainslie Racing)
Director of operations - Subsurface surveillance, inspection & testing (including non-destructive) (ABP, Cowes Harbour Commission)
Director of operations - Subsurface construction & civil engineering works for RNLI lifeboat launch zones (RBC & BAM Nuttall)
Director of operations - Salvage & recovery works — keel boats, yachts & motor vessels up to 200’

Director of operations - Lock gate maintenance and emergency call outs (Island Harbour)

Director of operations - Commercial swimming pool maintenance works (IOW Council) £30,000

Director of operations - Pontoon, mooring & ground tackle fabrication, installation & routine scheduled maintenance including
underwater cutting, drilling — welding — hydraulic tensioning (Cowes Harbour Commission, Newtown HM)

Director of operations - Commercial diving projects at Sites of Special Scientific Interest & conflict mediator (Royalty Fisheries, Dyer
& Butler, Network Rail, Aquatic Engineering)

Project manager - Redraft proposal for new adventure series detailing the design process and engineering design lifecycle (BRYD)
Project manager - EolL challenges in next generation marine newbuilds using liquid thermoplastic resin & Basalt Fibres (Eco Ribs)
Project manager - Special build projects — Hull No.1 Test boat Sunseeker Hawk38 Superyacht Chaseboat — (Supermarine Powerboats)
Project manager - Superyacht customized components fabrication, machining and finishing. Materials — Titanium, Stainless, Alu,
Carbon Fibre (West Engineering Ltd)

Project manager - BRYD Naval Architect — Realigning projects and workflows, bringing schedules back on tack

Project manager newbuild yacht — SY Miss Molly ($1.5 million) for private owner and circumnavigation program

Innovator & product designer - Turbidity curtain for high energy river scour protection works —60m x 4m (Unique Group/Seaflex)
Innovator & product designer - Steel deflector plate for high energy river works (Aquatic Engineering)

Innovator & product designer - Cofferdam for commercial pool maintenance (IOW Council)

Strategic planner & logistics — Direct 250 commercial dives per week on leisure vessels with a value of £25,000 per week

Business development & innovation manager® — Revitalised operations using natural effectuation principles during a 3yr contract in
SE Asia increasing annual turnover by 300% across the business (Marine Eco Tourism)

Business development & innovation manager — Established RYA affiliated Sea school to enhance corporate culture initiatives at global
law firm (Island Charters Sea School)

Business development & innovation manager* - Established PADI Dive Training Centres in SE Asia (Bintan Resort Group, Banyan Tree,
Mana Mana)

Business development & marine consultant- Improving yacht management and yacht charter operational systems and processes,
increasing turnover by £1 million in 2 years & doubling vessel portfolios (Island Charters)

Marine consultant - Managing internal staff sailing team and staff sail training program (Freshfields Brukhaus Deringer)

Marine consultant — MCA pre-coding of vessels prior to surveyor visit and sign off. 100% success rate

Marine safety consultant - MCA Coding & Offshore racing and safety compliance director — IRPCS, MCA LY3/MGN280/SCV/Workboat
Code, ISAF,0ORC,RORC and various ISO standards

Professional sailing coach*- Delivering professional instructor training courses on graduate programmes and Staff Training Manager
at United Kingdom Sailing Academy

Professional sailing coach* — Royal appointment to coach Countess of Wessex, Prince Michael of Kent, Zara Philips and Peter Philips
onboard Royal Yacht Britannia (United Kingdom Sailing Academy)

First Officer/Engineer* - SY Miss Molly ($1.5 million) for commissioning sea trials and circumnavigation program

Marketing Manager* - Head of Marketing for Berthon Shipyard (Berthon)

Mariner — Skipper, First officer and engineer onboard sailing yachts and motor vessels — Americas, Australia, SE Asia, Europe

*Marked to indicate employed under the named company
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